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Please accept these comments on behalf of the Coalition for Smarter Growth (CSG). The Coalition for 

Smarter Growth is the leading organization working locally in the Washington, DC metropolitan region 

dedicated to making the case for smart growth. Our mission is to promote walkable, inclusive, and 

transit-oriented communities, and the land use and transportation policies and investments needed to 

make those communities flourish.  

 

Department of Housing and Community Development –  

strengthen administration of Inclusionary Zoning 

 

As leading advocates for Inclusionary Zoning, we have tracked the long road to implementation closely. 

We appreciate the accessibility of Director Michael Kelly and his staff to discuss the status and 

challenges of implementing IZ and the related affordable dwelling unit (ADU) program. We are pleased 

that IZ units are beginning to enter the market for lease and sale in numbers. IZ is delivering moderately 

and lower priced housing throughout the city, including high priced upper Northwest.  

 

The challenges IZ administration experienced in the start up phase appear to be abating. While we are 

pleased to see this, more can be done to strengthen the program to ensure it is accessible, easy to use, and 

easy to comply with. We suggest that the program: 

 

 be sufficiently staffed with at least 2 staff positions plus additional position for ADUs;  

 provide extensive community outreach and education to recruit and help applicants participate in 

the process that gives them the opportunity to buy or lease an IZ that fits their family’s needs; 

 provide strong support and stewardship for homebuyers through the purchase process and post-

purchase, including assistance related to capital improvements and resale. 

 

Deputy Mayor for Planning and Economic Development --  

DMPED should recommit to leveraging public land dispositions for affordable housing as a top 

priority. 

 

First, we commend DMPED for the large numbers of affordable housing units it produces through public 

land dispositions. At the same time, we are concerned DMPED currently gives no clear direction about 

the importance affordability to proposers in solicitations. The only direction DMPED gives is stating that 

the proposal should comply with existing law (Inclusionary Zoning requires 8-10% affordable units at 
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50-80% AMI in exchange for 20% density bonus). This approach indicates that affordable housing is not 

necessarily a priority. This means that the city’s land value may be leveraged for other public benefits, 

but not necessarily for affordable housing. In some of the most recent designations or short lists for land 

dispositions, DMPED has sought an affordable housing competent that is only modestly greater than IZ. 

In the case of 965 Florida Ave., only 16% of housing units were offered as affordable, according to the 

final offers from the applicants, and in the case of the short list for the 5
th

 and I St, NW property, 10%, at 

most, is offered for affordable housing.    

 

We suggest that the city use its surplus land to create mixed income housing opportunities, and ensure 

that affordability is a priority. This should be explicit in all solicitations to give clear guidance to 

proposers and fully leverage the opportunity for redevelopment. Given the lack of predictability and 

transparency in leveraging public land dispositions to meet DC’s critical housing needs, we ask this 

committee hold a hearing and advance Bill 20-594, the “Disposition of District Land for Affordable 

Housing Amendment Act of 2013” to the full council. This bill would give affordable housing the 

priority it should have in dispositions.   

 

Regarding the housing needs assessment being done by Urban Institute and coordinated by DMPED and 

DHCD, we are eager to see the results of this study, especially since it will have a focus on IZ.  We ask 

that this committee ensure that the public has access to this study once the report is available.  

 

Using the IZ shared equity approach for ownership ADUs 

 

Since the Zoning Commission’s decision, there have been many conversations about the zoning 

regulations’ requirement that IZ units be permanently affordable, whether rental and ownership. When a 

homeownership unit is resold, IZ uses the well-regarded shared equity approach to give the first buyer a 

good return on investment while maintaining the unit’s affordability for the next moderate or low income 

buyer. The shared equity approach is a widespread national best practice. We suggest a similar approach 

for ADUs.  

 

Currently, DMPED sets a certain number of years (typically 30 years), after which the affordability term 

expires and the unit is sold to the market. Whoever owns the unit at the time of term expiration captures 

the increase in price from an affordable to market price. A better approach is to simply determine what 

we think is a fair return on investment for the first homeowner balanced against the desired level of 

affordability for the next buyer. This is a trade off – if the first buyer gets more, the second gets less and 

vice versa. We have a body of research showing how these two goals – wealth creation and preserving 

affordable homeownership opportunities – can be balanced.  

 

In the case of IZ’s shared equity approach, several analyses show a return on investment for the buyer of 

at least 20% annually. This is not the same as an unconstrained return where the seller takes all of what is 

left of the equity that isn’t paid back to the city. But even in the unconstrained scenario, the return might 

be 29% annually. Thus under the shared equity model, for a modest reduction in equity gain, the city 

preserves the affordable homeownership opportunity for the next person in line. In high cost housing 

markets that keep growing in value, a shared equity approach means preserving diversity and more 

opportunities for homeownership into the future.  

 

Thank you for your consideration.  


