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What is the New Communities Program (NCP)?  
   
The Deputy Mayor for Planning and Economic Development administers NCP. NCP is the District’s major 
redevelopment initiative slated to re-develop four low-income public housing complexes in the following 
neighborhoods: Northwest One (Ward 6), Barry Farms (Ward 8), Lincoln Heights/Richardson Dwellings (Ward 7), 
and Park Morton (Ward 1). The initiative is designed to take the four aforementioned neighborhoods and re-
develop the complexes and the surrounding community into mixed income neighborhoods with better 
community services.  

 
NCP’s approach to rebuilding the four communities is comprehensive, consisting of both a physical capital plan 
(e.g. the building mixed- income housing and renovated or new community facilities) and a human capital plan 
(e.g. connecting the community to resources and services (e.g. treatment for drug and alcohol abuse, job 
training etc.). 2 
 
Background on New Communities  
  
The DC Council approved the plans for each site. Each of the four communities has begun re-development 
efforts, however neither community has had significant new development of the proposed project. The 
recession and the housing market collapse have delayed the NCP’s re-development progress. New Communities 
has produced only a fraction of the units needed to replace the subsidized housing that has been or soon will be 
demolished [except for units at Northwest One, which is nearly completed - 253 out of 280 total units]. This is 
due to the demand for higher-priced market-rate housing.”3  
 
Challenges 4 

 There is limited public and private funding for the physical capital and human capital plans. 

 Not much has been discussed regarding whether NCP will create affordable housing for very low-income 
households.  

 It is not clear whether the developments will adhere to the “mixed income” housing standard. 

 It is uncertain how long residents will be displaced from the community due to stalled progress.  

 Delays have made completing the projects difficult.  

 Ensuring that commitments to revitalize the neighborhoods are fulfilled.  

 The initiative seeks to replace all subsidized housing and create an equal number of market rent units. 
However, market rate units have not been created in most of the communities, but in Northwest One, 
there are more market rate units than any other. 
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