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Please accept these comments on behalf of the Coalition for Smarter Growth. The Coalition for Smarter 

Growth is the leading organization in the Washington, D.C. region dedicated to making the case for 

smart growth. Our mission is to promote walkable, inclusive, and transit-oriented communities, and the 
land use and transportation policies and investments needed to make those communities flourish.   

  

The Transportation Reorganization Act of 2014 (B20-759) proposes to radically reorganize DDOT by 

separating out and isolating transportation functions into a set of individual agencies. While the TRA is a 

provocative conversation starter on how to better integrate transportation functions, improve customer 

service, and increase capacity to focus on implementation, we worry that the cure is worse than the 

disease. The kind of segmentation proposed in the TRA creates silos that make coordinated, cost-
effective and comprehensive solutions hard to deliver. 

 

Among the positive ideas included in the TRA, on which there is general agreement, are:  

 

a. Integration of parking management responsibilities under one agency (we propose DDOT),  

b. Creation of a Transit Authority or agency to operate the nascent DC Streetcar and Circulator bus 

services (we suggest authority for DC Transit operations only, not planning or other modes)   

c. Absorption of the Taxi Cab Commission functions into a larger transportation policy agency (we 

propose DDOT), while placing vehicle registration, inspection and licensing at DMV. 

 

1. Problems intended to be addressed by TRA 

The intent of this bill is to address a number of problems with the operations of DDOT and other 

transportation-related entities. Lack of coordinated parking policy and administration, unfulfilled 

promises for streetcar operations, insufficient oversight of taxi cabs and for-hire services are the lead 
motivators for this proposal. We would like to add our own critical problems to this list: 

 

 Internal conflicts in DDOT between the policy/planning/multimodal part of the agency with its 

engineering (motor vehicle-oriented) part of the agency; 

 DDOT’s conflicts with WMATA which are resulting the creation of an inefficient parallel local 

bus service (the morphing of the original Circulator service) that undermines proposed 

improvements to Metrobus service, and weakens DC’s commitment to funding WMATA. 
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2. Treat TRA as a strawman and avoid creating or exacerbating problems 

While some have expressed concern that DDOT is “too big,” others suggest that DDOT is not integrated 

enough and too broken into silos that hamper cooperation. The TRA essentially would institutionalize 

these divisions and inefficiencies by breaking up DDOT into a Department of Transit & Bikes, a 

Department of Roads, and a Department of Street Parking. This separation of transportation functions 

reverses the positive gains inside DDOT to create more multimodal policies, plans and operations. Two 
proposals in the TRA stand out as particularly harmful. 

 

Isolating parking: Separating parking management from other transportation policy and planning 

functions into its own department is counterproductive. It will pit other transportation needs such as 

transit lanes, wider sidewalks, loading zones, etc. against a new agency’s mandate to provide public 

street space for private vehicles, and generate revenue from the parking meters. A higher level 

multimodal policy decision-making structure for the public right of way will be absent. The desire to 

consolidate administrative aspects of parking into one place can be accomplished without such a 

disjointed approach that generates many new conflicts and disincentives to share public space and 
parking meter revenues. 

 

Department of Roads: Relegating DDOT to being a Department of Roads by removing all other 

multimodal planning and modes to a transit authority reverses years of effort to integrate transportation 

functions. This backward step thwarts the progress of the “Complete Streets” concept that is helping 

change departments of transportation so that they treat transit, walking, and bicycling as core travel 

modes rather than afterthoughts (or obstacles to motor vehicles) in the public right of way. Separating 
transportation functions will exacerbate current conflicts internal to DDOT. 

 

Further, this re-organization could likely result in the Department of Roads becoming the primary federal 

designee of federal transportation dollars. This means that control of the majority of funds will be with 

the Department of Roads, and other transportation functions such as bicycle and pedestrian planning will 

have to request funds from the Roads Department. This power imbalance only magnifies current 
conflicts inside DDOT between multimodal approaches and the old automobile-centered approach.  

 

3. Principles for effective city multimodal transportation 

As an alternative to the concerns we have identified regarding the TRA proposals, we suggest the 
following principles to lead us to strengthening multimodal transportation policy and project delivery.  

 

 Regardless of institutional structure, good outcomes from city transportation agencies come from 

good leadership. The question is how to structure an organization and responsibilities in order to 

attract and retain top talent. DDOT has had 6 directors in 10 years. Subdividing transportation 

functions into a set of smaller individual agencies will make attracting and retaining top talent 

more challenging, especially as most large cities have comprehensive departments of 

transportation. 

 

 Integration of transportation policy, planning, design and construction leads to better outcomes, 

and faster progress toward innovation. Separation and isolation can foster conflict, retard 

innovation, inefficiently allocate resources, and retain outdated practices. 
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4. Recommendations: 

 

1. Empower multimodal policy and planning by elevating these functions within DDOT, possibly by 

placing them inside the Director’s office. Elevating policy and planning provides better guidance 

to engineers who are tasked with implementation of those policies and plans. Consider if creating 

a Deputy Mayor for Transportation, or Deputy Mayor of Transportation and Sustainability to 

oversee all transportation functions, and additional agency responsibilities would better achieve 

goals of oversight, accountability and integration.  

2. Consolidate parking policy, regulations, enforcement and adjudication under a single Parking 

Administration within DDOT. This addresses the problem of parking regulation spread between 

three agencies but treats parking as a part of a larger transportation system.  

3. Establish a DC Transit Operations Authority to operate DC Streetcar and Circulator bus service 

but retain transit planning functions at DDOT.  

4. Retain small and innovative initiatives like Capital Bikeshare and carsharing in the elevated office 

of Policy and Planning at DDOT. These initiatives have been successfully managed by DDOT. 

Disrupting and isolating them in a different agency is unjustified.  

5. Policy and regulations for taxis and other for-hire vehicle services should be integrated into an 

office in DDOT. Assign DMV with responsibilities for registration, inspection, and licensing for 

all taxis and for-hire vehicles. 

6. Establish a Transit Riders Advisory Council appointed by Councilmembers and the Mayor to 

provide rider input and accountability for all transit operations in the city to elected officials, the 

DC Transit Authority and DDOT.  A transit riders council can create more informed transit 

service consumers who can provide better feedback to decision-makers about transit service 

concerns on an ongoing basis. 

7. Retain Urban Forestry within DDOT in order to improve on the integration of public space 

management with environmental objectives like stormwater management, shading, and reduced 

urban heat island effect. 

Thank you for your consideration.  


