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Good morning, my name is Cheryl Cort and I am the policy director of the Coalition for Smarter Growth 

(CSG). The Coalition for Smarter Growth is the leading organization working locally in the Washington, 

D.C. metropolitan region dedicated to making the case for smart growth. Our mission is to promote 

walkable, inclusive, and transit-oriented communities with the land use and transportation policies and 

investments needed to make those communities flourish.  

We appreciate that the DC Council and Mayor Bowser have made the affordable housing crisis a top 

priority. The precipitous loss of low priced housing, and the significant rise in households burdened by 

housing costs are distressing trends, but they can be addressed. DC’s strong fiscal position enables it to 

respond to this crisis with policies and funding to directly address the housing and employment needs of 

our moderate and low income families. By allocating a larger share of the increased revenues from its 

strong economy and tax base, the city can invest in the affordable housing the city’s residents need.  

While the city needs a comprehensive approach to addressing its affordable housing challenges, I will 

focus on a select few issues under DHCD which are part of the solution. 

 

Strengthening Inclusionary Zoning (IZ) 

 

Today IZ is delivering hundreds of moderately and low priced housing units to the market, following 

DC’s continued strong housing market. DHCD has made great strides in the last year to administer this 

program after experiencing many start-up challenges. 

 

Among the most important of DHCD’s successes was the hiring of 5 staff persons to administer the IZ 

and ADU programs. Previously, only one sole staff person was administering the program. For several 

years, we had urged the city to ensure adequate staffing for this important program. The temptation of 

elected officials is to consider IZ as free and under-resource its administration. It’s extremely cost-

effective, but it requires adequate management. We ask the Committee to ensure that IZ continues to 

have adequate staffing, especially as this program begins to deliver units on a large scale.  

 

Revisions of the administrative regulations have been discussed for more than a year and a half, with the 

most recent close of comment period on proposed revisions being December 2014. We ask that DHCD 

finalize these changes. We support the major changes proposed for the regulations given the current 

capacity of DHCD. These changes will streamline the marketing and selection process allowing 

developers to directly market units, as they do with ADUs. While we still prefer improving DHCD’s 
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management of the lottery process and marketing to applicants, we accept the need to allow for this 

flexibility until the lottery process can be as efficient as it is in other jurisdictions. Key elements of 

successful lotteries for affordable homeownership programs include: developing marketing plans that 

match eligible and interested purchasers with specific types of units, and active stewardship of the list in 

between the lottery process for specific units. 

 

We ask that the Committee request that DHCD explain its stewardship strategy to ensure that we are 

supporting assisted home buyers both pre- and post-purchase. National best practices show that 

stewardship of permanently affordable units is an essential element to the success of these kinds of 

programs. We suggest DHCD work with experienced non-profits in this field to provide this support, as 

many other successful programs do. 

 

Urge the Mayor to support efforts to strengthen IZ  

 

We ask the Council to express to the Mayor its support for supporting the DC Zoning Commission’s 

desire to revisit its IZ policies in order to produce more units at the lower end of the income range. 

Currently, about 80% of IZ units are at the 80% AMI level and less than 20% are at the 50% AMI level. 

For more than a year, the Zoning Commission has expressed the desire assess the program to see how 

income targeting could be brought down to better serve DC residents. Unfortunately, the previous 

administration blocked the Office of Planning from supporting the Zoning Commission’s efforts. This 

January we joined with a group of affordable housing supporters to submit recommendations to Zoning 

Commission to make IZ more affordable.  

 

We ask the Committee to urge Mayor Bowser to use this opportunity to make the most of IZ and allow 

the Office of Planning to support the Zoning Commission efforts to revise IZ to better achieve the 

affordable housing goals that Mayor Bowser has made a priority.  

 

Establish permanent affordability as the priority for public investments in housing 

 

Lastly, we ask that the Committee to consider ways to create a more comprehensive policy to preserve 

and leverage public investments in affordable housing by establishing a preference for permanent 

affordability. In the case of city assistance for homeownership units, we recommend using shared equity 

models of homeownership that enables owners of affordable homes to benefit from building equity, while 

maintaining the affordable pricing of the units for subsequent homeowners.  

 

Thank you for your consideration.  
  

 

http://www.smartergrowth.net/wp-content/uploads/2015/01/Strengthen-IZ-ltr-to-DC-ZC_1-7-15-FNL.pdf

