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HOW DO YOU SUSTAINABLY TRANSPORT
A GROWING POPULATION ON A FIXED
ROAD NETWORK WITH LIMITED
RESOURCES WHILE SIMULTANEOUSLY
SUPPORTING ECONOMIC GROWTH AND
VITALITY?
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Sustainable Transportation

Prioritize expansion and *  Minimize traffic congestion

e Make walking the mode of

choice for trips under 1 enhancement of transit and promote vehicle
mile, make biking the mode services to make transit operations
of choice for trips under 3 competitive with auto
miles. travel in cost, convenience,
and reliability.
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Bicycles and Pedestrians

e The “first” and “last” mile connection

e DDOQOT aims to have 12% bike mode share by 2020
(2.3% bike mode share at present)

e DDOT aims for 18% walk mode share by 2020 (12%
at present)
e Cost efficient

— Car: $10,000/year on average (per AAA mid-
Atlantic) or $27/day (theoretically unlimited trips)

— MetroRail: ~S4/day for single roundtrip

— MetroBus: ~$3.20/day for single roundtrip+
transfers w/n 2 hours

— CaBi: S80/year or 22 cents per day (unlimited trips)
— Walking: priceless




Buses are special

Metrobus is the 6th largest bus network in the
country.

60% of District residents who take transit use
Metrobus over Metrorail

Over 60% of District residents live within %2 mile of
MetroRail but 90% of District residents live within
% mile of a Metrobus stop

Not all bus stops are created equal




Challenges to the bus DDOT’S rOle in bus

e Member DOT of Compact Jurisdiction Agreement/
Major Funder of WMATA

e Provide passenger amenities in public space (bus
stops, bus shelters, sidewalks, etc,)

e Manage roadway operations and signal systems
(bus lanes, signal priority, etc.)

e Support bus service planning efforts by WMATA
e Manage and operate DC Circulator




e Buses are:

e A historic piece of the transportation puzzle in the
District

e Afiscally responsible mode

 Able to operate in a dynamic, ever-evolving
environment

e Vital to reaching transit mode share goals laid out
in the DDOT Action Agenda




Making Bus Better
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* Improving network operations ¢  Coordinating better internally ¢  Improve passenger facilities.

— signals, ROW management - and with WMATA to identify  «  Connecting all transportation
and service reliability system-wide and intersection- modes.
e Working to reduce overall level problems.

congestion — leading to improvee  Change the image / perception
bus operations of buses.




Reducing Congestion

$16.5M TIGER

Improving Network Operations

 Improving Operations through TIGER-funded
Projects

— Improved bus operations
— Active TSP at 90+ intersections along 4 corridors
— Bus-only lane on Georgia Avenue
e |dentify Intersection Level Modifications
— Ex. Add a left turn phase at intersections.
— Ex. Increase green time during peak hours

e DDQT is beginning to examine the feasibility of
creating a bus-only network across the District.
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Communication
Internal and External

Stakeholder group created to identify and
accelerate projects supporting Bus Priority
Corridors

— WMATA and DDOT (Planning, Infrastructure,
Operations)

Ongoing Bus Service Planning

— Support WMATA’s Priority Corridor Network Studies
and implementation of more Limited Stop service

— Circulator expansion
14th St bridge
— DDOT participating in a feasibility study regarding
transit-only lanes from Northern VA into DC

— Would improve WMATA and commuter bus service
into the District




Search Directions

Image Make-over

1

e AMK Hub, 53 Ang Mo Kio... e Attracting choice riders through Limited Stop and
' Circulator services

© suntec Singapore Internati... | Providing on-demand access to information via

technology

e - @ reiiBus e Transportation Technology Pilot
| Multi-modal information portals

— Metrorail, Metrobus, Car Sharing, Bike Sharing,

$1.37 $1.43 Maps, Public Service Announcements, Construction
| | Alerts, Transit Service Changes
@ Taxi @ Drive , . .
: — 1st Site will be at DDOT HQ — Reeves Center (14th &

$1220  19min UNW




Image Make-over

*  TIGER-funded projects *  Proactive management of Public Space facilities:

. Real-time bus information on 4 corridors . Bus shelters
(Wisconsin Ave NW, 16th St NW, H St/Benning Aves  Sidewalks

NE, & Georgla Ave NW) »  Developing guidelines specifically geared towards
e Curb extensions along the 16th St NW and the integration of surface transit facilities into
Georgia Ave NW corridors public space
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