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About CSG
Who We Are and What We Do
The Coalition for Smarter Growth advocates for
walkable, bikeable, inclusive, and transit-oriented
communities as the most sustainable and equitable
way for the Washington, DC region to grow and
provide opportunities for all. We are known as a
respected voice on the interconnected issues of land
use, transportation, and housing, and combine policy
expertise, partnerships, community engagement, and
relationships with decision makers to successfully
shape change. We focus on implementation of smart
growth in the District of Columbia, Montgomery and
Prince George’s counties in Maryland, and Arlington
and Fairfax counties and cities of Alexandria, Falls
Church, and Fairfax in Virginia. We also support
partners, as needed, in the outer jurisdictions,
especially in Loudoun and Prince William counties in
Virginia in order to fight any renewal of the push for
an Outer Beltway and related efforts to undermine the
region’s trend toward smarter growth. We also press
for transportation reform and smart growth
investments at the state level in Virginia and
Maryland.

A Brief History
The region’s leading conservation organizations founded
the Coalition for Smarter Growth in 1997. At the time,
some interests were pressing for an outer beltway to
fuel a continuation of outward sprawl. Our founding
groups determined the need to establish a regional
organization to coordinate joint efforts toward stopping
the outer beltway and promoting a better way to grow in
the Washington DC region. Amid the multi-year fight
against the outer beltway, we released our Blueprint for
a Better Region — a vision of walkable, livable, mixedincome transit-oriented communities, connected to a
revitalized District of Columbia by an expanded network
of high-capacity transit.
In 2005, we co-hosted Reality Check on regional growth
where 300 attendees supported a more sustainable
vision for our region, which was formally adopted in
2010 by the Council of Governments as the Region
Forward plan. Among other wins are inclusionary
zoning in DC, dozens of transit-oriented plans and
projects, the first-ever dedicated funding for Metro, and
a bus rapid transit plan for Montgomery.
In January 2007, we merged with the Washington
Regional Network for Livable Communities (WRN),
which focused on equitable development, including
affordable housing, transportation equity, and helping
urban communities capture the benefits of smart growth.
One of our founding partners, the Piedmont
Environmental Council, continues to serve as our parent
organization. Today, we have a web of partnerships with
affordable housing, transit, conservation, bike/walk,
social equity, and business groups.
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A Note from Our Executive Director
Becoming involved in local advocacy and winning positive change for
your community is one of the most satisfying things you can do. Civic
engagement at the local level is a hallmark of American democracy. My
own journey to becoming an advocate for smart growth was not a
straightforward one. I entered this world after nine years in the Navy and
three in law school, and have loved civic advocacy ever since.
Getting involved in local advocacy isn’t hard, but it can be intimidating.
The local government and planning processes can seem complicated. Yet,
much of advocacy is simply showing up and speaking out on the issues
that you’re passionate about. Still, effective advocacy on major issues can
take time and involve a mix of many techniques and tactics. That’s why I
hope you’ll be able to use this guide to understand the planning and
decision making structure of Montgomery County and the tools for
successful advocacy.
We are at a pivotal moment in history. It’s important now more than ever
to imagine a better world, and to get involved in building it. You have the
power to create positive change in your community. I hope this guide will
be a useful tool in your journey.

About Jane Lyons
As Maryland Advocacy Manager, Jane engages with local officials,
community and business leaders, residents, and activists in Montgomery
and Prince George’s counties to build coalitions that support smart growth
policies. She researches, develops, and executes strategies for new and
ongoing campaigns to achieve our priority goals in transit, safe walking and
bicycling, transit-oriented development, and affordable housing.
Jane’s experience spans multiple levels of government, including the EPA’s
Smart Growth Program, the Maryland General Assembly, Maryland
Department of Housing and Community Development, and Hyattsville
Community Development Corporation. Before joining CSG, Jane completed a
fellowship at the Montgomery County Council, researching policy issues
related to accessory dwelling units and affordable housing.
Cover photos by Aimee Custis | Acknowledgements to Audubon Naturalist Society, Alina Zaidi, and Emily Maurer
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Glossary
The following terms were selected from the Planning Department’s Planning Terms Glossary
(https://montgomeryplanning.org/about-planning/mission/planning-terms-glossary/). Visit their page to
view more terms.
Affordable housing: Housing units built or operated under federal, state, or County government programs,
including government ownership and subsidized financing; or by the private sector under a government
requirement, such as the Moderately Priced Dwelling Unit (MPDU) law. Affordable housing programs are
designed to serve people with varying incomes up to 70 percent of the Area Median Income (AMI),
although Workforce Housing allows incomes of up to 120 percent of the AMI.
Agricultural Reserve: Areas of Montgomery County planned and zoned primarily for agricultural uses,
which include the majority of the County’s remaining working farms and certain other non-farm land uses.
Board of Appeals: A five-member board appointed by the County Council to hold hearings and rule on
special exceptions and variances. The Board’s powers and responsibilities are defined in the County
Zoning Ordinance.
Bus Rapid Transit (BRT): A fixed-guideway transit system on which buses operate on rights-of-way that
are separated, either physically or through signing and marking, from general purpose lanes used by
automobiles. BRT system elements also typically include off-board fare collection systems and advanced
transit information systems. (Example of BRT – Metroway in Alexandria and Arlington, VA)
Capital Improvements Program (CIP): A six-year comprehensive statement of the objectives of capital
programs with cost estimates and proposed construction schedules for specific projects. The proposed
Montgomery County CIP is submitted by the County Executive to the County Council every two years
and a general amendment is typically submitted in the off-years. The CIP is the tool through which locally
funded public facilities, such as sewers, local roads, schools, libraries, and parks can be scheduled and
built, in coordination with and guided by, the Annual Growth Policy and area master plans. It is used in
conjunction with the Adequate Public Facilities Ordinance to program public facilities needed to service
subdivisions.
Central Business District (CBD): Any one of the County’s principal business districts that has been so
designated in section 59-C-6.12 of the Montgomery County Zoning Ordinance. The County’s CBDs are
Friendship Heights, Bethesda, Silver Spring, and Wheaton.
Functional Master Plan: A master plan addressing either a system, such as circulation or green
infrastructure, or a policy, such as agricultural preservation or housing. A functional master plan amends
the General Plan but does not make land use or zoning recommendations.
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Glossary
Land Use: The types of buildings and activities that exist in an area or on a specific site. Zoning regulates
existing and future land uses.
Land Use Plan: The land use element of an approved and adopted general, master, sector, or functional
plan.
Local Area Transportation Review (LATR): Part of the Adequate Public Facilities test used to determine if
a proposed development will produce detrimental traffic impacts that go beyond the capacity of existing
and programmed roadways and intersections in the vicinity of the site.
Maryland-National Capital Park and Planning Commission (M-NCPPC): A bi-County agency created by
the General Assembly of Maryland in 1927. The Commission’s geographic authority extends to the great
majority of Montgomery and Prince George’s Counties; the Maryland-Washington Regional District (MNCPPC planning jurisdiction) comprises 1,001 square miles, while the Metropolitan District (parks)
comprises 919 square miles, in the two counties. The Commission is responsible for managing physical
growth and planning communities, protecting natural, cultural and historic resources, and providing
leisure and recreational experiences through the acquisition, development, operation, and maintenance of a
public park system. Certain municipalities within the County (e.g. Rockville and Gaithersburg) are outside
of the regional district and have their own planning and zoning powers.
Master Plans: Comprehensive amendments to the General Plan for the Maryland-Washington Regional
District (“On Wedges and Corridors”) that provide detailed and specific land use and zoning
recommendations for specific areas of the County. They also address transportation, the natural
environment, urban design, historic resources, public facilities, and implementation techniques.Mixed-use
development: The integration of different, usually compatible or mutually supportive, land uses on a site.
Uses may share parking and access.
Moderately Priced Dwelling Unit (MPDU) Program: First implemented in Montgomery County, Maryland
in the early 1970s, an inclusionary zoning/affordable housing program requiring a certain percentage of
housing units (12.5 or 15%) built in residential developments of 20 units or more be affordable -- defined
as capable of being purchased or rented by those making less than the County’s median income. (Codified
in Chapter 25A of the Montgomery County code).
Montgomery County Council: The County’s elected legislative body that has final authority, sitting as the
(Regional) District Council, on all matters pertaining to planning and zoning. There are nine members
elected to four-year terms. Five represent districts and four are elected at-large.
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Glossary
Sector Plan: A detailed plan for a portion of a master plan area that is adjacent to transit or covering a
central business district or other small area characterized by intense development.
Transferable Development Right (TDR): The conveyance of development rights, as authorized by local
law, to another parcel of land and the recordation of that conveyance among the land records of
Montgomery County. The county created the program to protect the Agricultural Reserve and focus new
development in the County’s designated growth areas.
Transit Accessible: An area or development within a reasonable walking distance of bus routes and rail
service.
Transit-Oriented Development (TOD): A transit-oriented development is a mixed-use community within a
quarter-mile to half mile walking distance of a transit stop and commercial area. TODs have sufficient
development density to support frequent transit service and a mix of residential, retail, office, and public
uses in a walkable environment, making it convenient for residents and employees to travel by transit,
bicycle, or foot.
Transportation Policy Area Review (TPAR): Measures the impacts of development on traffic flow and
transit capacity in each of the county’s 30 traffic policy areas. TPAR establishes standards for roadway
and transit adequacy and determines which policy areas meet those standards. If development is proposed
in a policy area that does not meet the roadway or transit standards, the development must provide the
needed capacity or make a TPAR payment.
Vision Zero: The Vision Zero concept was created in Sweden in 1997 and is widely credited for significant
reductions in fatal and severe collisions on Sweden’s roads, despite increased driving, biking, and transit
use. Montgomery County is one of the first county governments in the United States to initiate a Vision
Zero plan. The County has put resources in place to reduce severe and fatal collisions on County roads by
40 percent for vehicle occupants (drivers and passengers), pedestrians, and bicyclists by the end of 2020.
Zone: A classification intended to regulate the land uses and buildings that are permitted in an area.
Within each zone, certain uses are permitted by right and others conditionally by special exception. Any
use not expressly permitted is prohibited.
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Glossary
Zoning: The division of a locality into zones for the purpose of regulating the use of private land. All land
in Montgomery County is zoned. Within each zone, the County Zoning Ordinance permits certain uses by
right and allows others conditionally through special exception. The Ordinance also excludes or limits
certain uses from each zone. Within each of these zones, the text of the Zoning Ordinance specifies the
permitted uses, the bulk of buildings, the required yards, the necessary off-street parking, and other
prerequisites to obtaining permission to develop. The County Council, acting as the District Council,
makes final decisions on the application of both Euclidean and floating zones.Maryland law permits the use
of two types of zones, Euclidean and floating zones. There are important distinctions between the two that
affect the manner in which they can be employed.
Euclidean zones: A Euclidean zone contains fixed standards. Certain uses are permitted by right in
these zones, but they are subject to rigid requirements such as lot size; front, side and rear setbacks;
and maximum height. Application for a Euclidean zone may be made either by the property owner
(through a Local Map Amendment) or by the government (through a Local Map Amendment or a
Sectional Map Amendment). Maryland law provides that a local map amendment rezoning to a
Euclidean zone is permissible only if there has been a change in the planned character of the
neighborhood since the last comprehensive rezoning or a mistake in the original zoning.
Floating zones: A floating zone is more flexible, and the County Council must find that the proposed
zone is compatible with the surrounding area and that the proposed development meets the purposes
of the zone. Findings of change or mistake, required for approval of a Euclidean zone, do not have to
be made before the application for a floating zone can be granted. Some floating zones require
affirmative master plan recommendations.
Zoning Map: The official map showing the location of all zoning categories in a given area.
Zoning Map Amendment: A change in the zoning designation of a property or area. This may be done on a
piecemeal basis through a Local Map Amendment or comprehensively by the County Council through
approval of a Section Map Amendment.
Zoning Text Amendment: A legislative change to the text of the Zoning Ordinance.
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Overview of Smart Growth Issues
Affordable housing: Affordable housing policies
aim to create a range of quality housing for people
of all income levels so they may live close to
transit, job centers, and other amenities. Policies
can include requirements that new development
include a certain percentage of units affordable for
people at or below certain income levels, such as
60% of area median income for rental housing; the
creation of public trust funds that invest in
affordable housing preservation and production;
use of public land and religious land for housing;
and permitting of accessory dwelling units and
“missing middle” housing options like duplexes,
triplexes, and small apartment buildings.

Photo by the Lindley

Transit: Affordable, accessible public transit is
integral to building inclusive communities.
Community members who do not have access to
personal vehicles, are unable to drive, or simply
would rather not drive should still have the same
level of access to jobs, schools, shops, and other
basic amenities. Public transit supports mixed-use,
walkable communities that reduce driving, air
pollution, and greenhouse gas emissions. Public
transit should be frequent, reliable, and affordable,
while expanding access to jobs and opportunity.
Safe streets: Streets are public spaces that should
safely accommodate pedestrians, cyclists, people
with disabilities, and vehicles. People walking,
biking, and using other non-auto modes deserve
space and well-designed protective measures to
encourage non-auto trips, and increase safety to
get us closer to zero road deaths, or “Vision Zero.”
Local street networks similar to those in historic
cities and towns are an effective alternative to
wide suburban arterials and are essential to
support more sustainable communities

Photo by BeyondDC, Flickr
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Overview of Smart Growth Issues
Transit-oriented development (TOD): Transitoriented communities are mixed-use, mixedincome, compact, walkable, bikeable, and
located near transit. The level of development
can be scaled with the type, frequency, and
richness of the transit network. Shifting toward
TOD is a crucial step in preserving land,
reducing driving and emissions, and living
more sustainably.
Stopping sprawl: Sprawl is the uncontrolled
outward expansion of auto-dependent,
suburban development and the separation of
residential, office, and commercial uses. It is
dominated by single-family zoning, takes
investment from existing communities,
segregates, and prioritizes single-occupancy
vehicles over all other modes of travel.
Stopping sprawl is critical in protecting and
preserving farms and natural resources,
creating more sustainable and equitable
regions with affordable access to opportunity,
and stopping climate change.

Photo by BeyondDC, Flickr

Photo by Aimee Custis for CSG
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Branches of Government in Montgomery County
The Montgomery County Council
Members: The County Council consists of nine councilmembers: five district members elected by their
respective districts and four at-large members elected by the entire county. Each year, the council elects two
officers, a president and a vice president. Councilmembers serve four year terms, while officers serve one
year terms.
Elections: Council members are limited to serving three consecutive terms. County Council elections take
place every four years. The primary election takes place in June and the general election takes place in
November. Due to current single-party dominance of Montgomery County, the June primary elections are
especially important.
Responsibilities: The County Council has a wide range of responsibilities and authorities. The Council
approves all laws and regulations and sets policy. They also exercise exclusive power over land use decisions,
including the General Plan, area master plans, and sector plans. The County Council allocates and approves
the operating and capital budgets, including the six-year Capital Improvement Plan (CIP). The Council also
serves as the Board of Health, exercises oversight over all county departments and their programs, sets local
property tax rates and other local taxes to fund County programs, confirms major appointments made by the
County Executive, and appoints members to the Planning Board and Board of Appeals.
The County Council is the final authority on the budget for departments of County Government, independent
County and bi-County initiatives like Montgomery County Public Schools, Montgomery College, the
Washington Suburban Sanitary Commission, and the Montgomery County Planning Board. The County
Executive has a line-item veto for specific budget items which the Council can override with six votes.

The 2018-2022 Montgomery County Council
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Branches of Government in Montgomery County
The County Executive
Like the Council, the Executive serves four year terms and is limited to
three consecutive terms in office. The main role of the County Executive
is to implement and enforce laws after they have passed the Council.
Responsibilities: Additional responsibilities include issuing executive
orders and regulations, developing plans, policies, programs, and budgets
for the Council and providing input on legislative matters. The Executive
also appoints residents to boards, committees, and commissions. Some of
the agencies that fall under the authority of the County Executive include
Housing and Community Affairs, Environmental Protection, and the
Department of Transportation.

Marc Elrich, County Executive

The Montgomery County Planning Board
The Montgomery County Planning Board is responsible for planning Montgomery County’s future. Broadly,
the Planning Board is responsible for managing physical growth; planning communities; protecting and
stewarding natural, cultural, and historical resources; and providing leisure and recreational experiences.
Members: The Planning Board has five members: a Chair, Vice Chair, and three Commissioners. Each of
the members serve staggered, four-year terms and are limited to serving a maximum of two full terms. No
more than three members of the Planning Board may have the same political affiliation. Members are
appointed by the County Council.

The Montgomery County Planning Board, 2019
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Branches of Government in Montgomery County
The Montgomery County Planning Board, continued
Maryland-National Capital Park and Planning Commission: The five Planning Board members serve
alongside the five Prince George’s County Planning Board members to make up the governing body of the
Maryland-National Capital Park and Planning Commission (M-NCPPC), a bi-county agency created by the
Maryland General Assembly in 1927. Together, the 10 commissioners meet each month to discuss regional
plans and projects.
Responsibilities: In addition to serving in its role with M-NCPPC, the Planning Board oversees the
Montgomery County Planning Department. The Planning Department is made up of 140 staff members who
are responsible for developing master plans, reviewing applications for development, and analyzing a
variety of data and information to help public officials plan for the County’s future. The Planning
Department is also responsible for bringing regulatory cases, master plans, functional plans, and more to
the Planning Board for review. The Planning Board also oversees Montgomery County Parks, the entity
that is responsible for managing the county’s large park system.
Together, the Planning Board, the Planning Department, and the Parks Department collaborate on planning
decisions for the county. The Board uses recommendations from the Planning Department, Parks
Department, and public input to guide decision-making

The Policymaking Process in Montgomery County
Bills
A bill is a draft of proposed legislation that has potential to become a law, if it is successfully passed by the
County Council and approved by the County Executive. In the Montgomery County Council, a bill must be
introduced in a legislative session by a Councilmember, the Council, or a Council Committee. Each bill is
assigned to one of the Council’s six committees, which each have three councilmembers:
Education & Culture (EC)
Government Operations & Fiscal Policy (GO)
Health & Human Services (HHS)
Planning, Housing, & Economic Development (PHED)
Public Safety (PS)
Transportation & Environment (T&E)
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The Policymaking Process in Montgomery County

Bills
If a bill successfully passes through the committee, the bill goes to
the full Council for work sessions and a vote. For a bill to become a
law, a majority of five votes is required. If the five votes are
received, the bill is sent to the County Executive, who has 10 days
to approve or veto the bill. In cases where the Executive vetoes a
bill, the Council has 60 days to override the veto by the vote of six
members.
For all proposed legislation, the Council is required to hold a public
hearing. This allows Montgomery County residents to voice their
support or disapproval of proposed legislation to members of the
Council. Public hearings are posted on the Council’s website:
montgomerycountymd.gov/council/. Once passed and signed, a bill
becomes law and is incorporated into the County Code
(https://www.montgomerycountymd.gov/mcg/countycode.html).

Resolutions
A resolution states the intent of the County Council. Unlike adopted
legislation, resolutions are not law and most do not have binding
effect. Examples of resolutions that do have binding effect are:
appropriations, tax resolutions, and resolutions making or
confirming appointments. The approval of the County Executive is
not required for most resolutions, except where the law that
authorizes the resolution specifically requires the Executive to
approve it.

Zoning Text Amendments (ZTAs)
A Zoning Text Amendment (ZTA) is a legal change to the existing
Zoning Ordinance. A ZTA may be introduced when an older
provision of the Zoning Ordinance no longer best serves the public
interest. As Montgomery County and its communities evolve, it is
necessary to update provisions of the Zoning Ordinance.
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The Policymaking Process in Montgomery County
Zoning Text Amendments (ZTAs)
In Montgomery County, ZTAs may be introduced at any time. Any individual or government agency can
request the Council or a Councilmember to support a ZTA, but only a Councilmember has the authority to
introduce a ZTA. Before a public meeting is held to formally introduce the ZTA to the public, the Council is
responsible for sending the proposed ZTA to the Planning Department’s Director, the County Executive, the
Board of Appeals, and the Hearing Examiner for review and commentary. The protocol for each of these
parties is outlined below:
Planning Department Director: Required to publish a report and recommendation seven days prior to the
public meeting, which must be made available to the public
Planning Board: Required to submit a recommendation to the Council prior to the public meeting, which
must be made available to the public
Has the option to consider the Planning Department Director’s report and recommendation as a
consent item on its agenda or hold a public hearing
County Executive, Board of Appeals, and Hearing Examiner: Have the option to submit a
recommendation to the Council
Sixty days after a ZTA is introduced, the Council is required to hold a public hearing to receive public
opinion and feedback. For a ZTA to be adopted, five Councilmembers must vote in support. A ZTA comes
into effect 20 days after the Council adopts it, unless stated otherwise. Unlike with a bill, the County
Executive does not have the authority to veto a ZTA.

General Plan
The General Plan is a broad policy document that guides how the
county will change and develop over multiple decades. The
General Plan covers multiple topics, including transportation,
environment, housing, equity, design, arts, and culture, and land
use. The General Plan differs from master plans, sector plans, and
functional master plans because it does not recommend zoning or
provide land use guidance within specific jurisdictions.
The first General Plan in Montgomery County was developed in
1964 and called, On Wedges and Corridors. This plan established
the foundation of land use planning in Montgomery County and
Prince George’s Counties. Growth was to occur in development
corridors, while the wedges were to be reserved for open space
and very low density development.

Image by Montgomery County Planning Department
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The Policymaking Process in Montgomery County
General Plan
A critical update to the 1964 plan took place in 1969, the Updated General Plan for the Maryland-Washington
Regional District in Montgomery County Maryland. The 1969 plan re-emphasized the goals of the 1964 plan,
but also included important recommendations and zoning mechanisms that would help implement those
goals. These recommendations helped pave the way for laws such as the 1974 Moderately Priced Dwelling
Units law and the 1980 Preservation of Agriculture and Rural Open Space Functional Master Plan.
The General Plan plan also received a critical update in 1993, the General Plan Refinement of the Goals and
Objectives for Montgomery County. The 1993 plan reaffirmed the goals of prior plans, but also outlined and
set forth the character and location of four geographic components: the Urban Ring, the Interstate-270
Corridor, Suburban Communities, and the Wedge, divided into Residential and Agricultural Wedges. A new
General Plan will be put in place in 2021.
To form a vision for what the future will look like, the
feedback and participation of Montgomery County
residents is crucial. Before a draft for the General Plan is
authored by the Planning Department, forums, work
sessions, and public hearings are held to receive guidance
from residents. This guidance helps the Planning
Department to create a draft of the General Plan.
Once the draft has been finalized, it is once again up for
public review and comments. The General Plan is edited
and voted on by the Planning Board and then transmitted
to the County Council. The County Council has its own
work sessions on the plan and then votes to approve the
final plan.

Graphic by Montgomery Planning

Master Plans
A master plan is how individual communities plan for the future. Unlike a General Plan, a master plan
contains specific recommendations for future development by creating comprehensive guidelines on how
public and private land will be used in the future, including components such as density, zoning,
environment, parks and community facilities, transportation, and much more. These plans are updated
every 15 to 20 years to reflect changes that are occurring within a given community.
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The Policymaking Process in Montgomery County
Master Plans, continued
Two other types of plans developed by the Planning Department are functional master plans and sector
plans. Functional master plans address systems (e.g. general circulation, environmental systems) and
policies (e.g. housing). Sector plans provide land use recommendations for smaller geographic areas
within a master plan area, such as a central business district or an area experiencing high levels of
development.
At the Planning Department, the county has been divided into three areas: Area 1, Area 2, and Area 3. The
Area 1 team is responsible for developing master plans for each of the communities in Area 1, and the
same procedure goes for the Area 2 and Area 3 teams. The Planning Department does not create master
plans for the cities of Rockville, Poolesville, and Gaithersburg because each has its own zoning authority
and planning agency that develops their master plan.

Graphic from Montgomery Planning

COALITION FOR SMARTER GROWTH| PAGE 17

MONTGOMERY COUNTY ADVOCACY MANUAL

The Policymaking Process in Montgomery County
Master Plans, continued
Planning and drafting the master plan follows a very
specific step-by-step process:
First, a working draft is presented by the Montgomery
County Planning Department to the Montgomery Planning
Board, and made available to the public online. The
Planning Board makes preliminary changes.
After these changes are made, the document becomes the
Public Hearing Draft, which is prepared for the purpose of
receiving public testimony. The Public Hearing Draft is
the formal proposal to amend an adopted master or sector
plan, but is not necessarily reflective of the Planning
Board’s recommendations. Following the public hearing,
the Planning Board holds public work sessions to review
testimony and implement changes. The document then
becomes the Planning Board Draft.
The Planning Board Draft reflects the recommendations of
the Planning Board based on revisions made during public
work sessions. It is then passed onto the County Council
and County Executive. Within 60 days, the County
Executive must prepare and deliver a fiscal impact
analysis of the Planning Board Draft Plan to the County
Council. The County Executive may also forward other
comments and recommendations to the County Council.
After the fiscal impact analysis, the County Council holds
a public hearing to receive testimony. The relevant
Council committee then holds a public work session, and
makes recommendations to the full Council. The full
Council then holds work sessions and eventually adopts a
resolution approving of the Planning Board Draft.
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The Policymaking Process in Montgomery County
Master Plans, continued
After Council approval, the plan is forwarded to The MarylandNational Capital Park and Planning Commission for adoption.
Once adopted by the Commission, the plan officially amends the
master plans, sector plans and functional plans cited in the
Commission’s adoption resolution.
During specific phases of the drafting process, residents are
encouraged to provide insight and commentary. The Planning
Department also holds hearings to receive testimony from
residents throughout this process. Master plan recommendations
are not implemented until the County Council can approve a
Sectional Map Amendment (SMA). An SMA is a comprehensive
action covering a section of the County, usually the same as a
master plan. SMAs propose the application of various zones to
individual tracts of land, as recommended in the master plan. Any
property owner affected by recommended zoning changes are
individually notified to testify at the County Council’s public
hearing on a proposed Sectional Map Amendment. SMAs must be
approved by majority vote of the Council.

Budget Process
The county budget is divided into the capital and operating
budgets. The capital budget includes spending for longer term
projects such as construction of schools and roads and is largely
financed by bonds. The operating budget includes expenses for
personnel, programs, and capital budget debt service.
Each September, the County analyzes economic indicators to
predict the economic outlook for the County and estimates the
County’s resources based on tax revenue and state/federal
grants.
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The Policymaking Process in Montgomery County
Budget Process, continued
The Council sets affordability guidelines based on this
information. The "spending affordability" guidelines place a
ceiling on property tax revenues, a ceiling on the total operating
budget excluding certain grants and enterprise funds, and
allocate the projected revenue among the agencies. If proposed
agency budgets exceed the affordability guidelines, they must
attach a prioritized list of spending reductions to fit within the
guidelines. Any aggregate operating budget exceeding these
guidelines must be agreed to by seven (rather than a simple
majority of five) of the nine Councilmembers.
The Capital Improvements Program (CIP) is prepared every
other year. The CIP is a comprehensive six-year program for
capital spending. It includes a statement of the objectives of
capital programs and the relationship of capital programs to the
County's long-range development plans; recommends capital
projects and a construction schedule; and provides an estimate
of costs, a statement of anticipated revenue sources, and an
estimate of the impact of the program on County revenues and
the operating budget. The Council may amend an approved CIP
at any time by an affirmative vote of six councilmembers.
Budget forums for the capital budget are held in June of the
previous fiscal year. The County Executive submits the
proposed CIP and capital budget to the Council by January 15th
and public hearings are held in early February.
Operating budget forums are held in October and provide an
opportunity for county residents to provide input on spending
priorities. The county executive must submit the proposed
operating budget to the Council by March 15th and public
hearings are held in early April. Budget amendments (called
supplementary appropriations) can be made at any time during
the year and have their own public hearings. By June 1st, the
council must take final action on the budget (operating and
capital) for the fiscal year, which starts July 1st.

COALITION FOR SMARTER GROWTH | PAGE 20

MONTGOMERY COUNTY ADVOCACY MANUAL

Major Policies and Programs
Moderately Price Dwelling Unit Ordinance (MDPU)
Montgomery County implemented its first MPDU ordinance in 1974. This is an inclusionary zoning policy that
requires a certain amount of new housing construction to be set aside for low to moderate income residents.
Montgomery County requires between 12.5% and 15% of houses in developments with 20 houses or more be
set aside as MPDUs. The MPDU program applies to both rental and ownership properties. It allows developers
greater density than normally allowed, which offsets the cost of renting/selling units at a reduced rate. The law
requires that 40% of MPDUs be offered to the Housing Opportunities Commission (HOC), the county’s public
housing authority, and other affordable housing non-profits for low and moderate income residents. This
ensures that the units will be affordable for the life of the buildings.

Agricultural Reserve
The Montgomery County Agricultural Reserve is a 93,000 acre crescent across the northern third of the county
originally envisioned in the 1964 General Plan and intended to protect farmland, open spaces, and natural areas.
The Montgomery County Council officially created the Agricultural Reserve in 1980, and it remains one of the
most successful cases in the nation of using transferable development rights (TDRs) to shift potential
development from a contiguous agricultural area to designated growth areas.

Image from Montgomery County Planning Department

In adopting the reserve, Montgomery County reduced the number of zoned and potentially developable lots
from one unit per five acres to one unit per 25 acres, and in return granted a TDR for each previously
permitted lot. TDRs issued for the “sending area” can be sold, and are bought by developers seeking additional
density for development in designated “receiving areas” where the land and public services are capable of
absorbing additional density. The county’s master and sector plans within the growth areas call for developers
to buy TDRs if they seek additional development rights.
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Major Policies and Programs
Agricultural Reserve, continued
Other zoning tools to protect the Agricultural Reserve include Building Lot Termination, Rural Zone, and Rural
Cluster Zone In 2008, the county adopted a Building Lot Termination (BLT) law as a way to “retire” house lots
(most are 25 acres) retained after the 1980 law, and preserve the land as farmland. This reduces farmland
fragmentation and can provide additional compensation to landowners who are willing to forgo development
rights on their property.

Map from Smart Growth Online

A BLT easement creates a transferable development right on land that is at least 25 acres, could be served by
an individual sewage treatment unit that satisfies Chapter 27A, Individual Water Supply and Sewage Disposal
Facilities of the Montgomery County Code and applicable regulations issued under that Chapter (i.e. it’s a
buildable lot), is located in the Agricultural Reserve (AR) zone and meets the requirements under section 2B-16
which would allow for the creation of a BLT easement.
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Subdivision Staging Policy
The Subdivision Staging Policy (SSP) is a growth policy that is updated every four years to ensure schools
and transportation systems are adequately keeping up with anticipated development and growth. In cases
where public school facilities and infrastructure are inadequate, a moratorium — a temporary halt on new
development — is put in place.
The Annual Schools Test is used to evaluate the adequacy of school facilities in a given area and defines
thresholds for moratoria. Two tests are used to determine these criteria: school level testing and cluster
testing. School level testing solely focuses on enrollment to capacity ratio in elementary and middle schools,
while cluster testing focuses on high schools. When an elementary or middle school is over capacity by 110
students or 180 students respectively, a moratorium which temporarily halts residential development is
triggered. The moratorium was under review as this document went to press and the Planning Board has
recommended elimination of the moratorium in most of the county to be replaced by additional fees on
development and the purchase of new homes to fund schools.

Photo by Marilyn Sklar for Montgomery Parks

For transportation systems, the Local Area Transportation Review (LATR) Guidelines are used. LATR
measures how new development will impact traffic on local roads. Reforms in recent years for transitoriented development areas reduced the focus on moving cars and increased the focus on moving people
safely.
The SSP is handled by the Planning Department. Throughout the process of developing new SSPs, the
Planning Department staff holds briefings, workshops, work sessions, and public hearings to receive public
testimony and feedback.
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How to Participate in the Policymaking Process
How to Find Your Representative
The Montgomery County Council makes it easy for county residents to find out who their
representatives are:
Go to montgomerycountymd.gov/COUNCIL
Click the “How Do I?” tab
Under the “Find” tab, click “My Councilmember”
Enter your address in the map
A pop up will appear which contains information on your Councilmembers.

Visiting an Office
Step 1: Schedule a meeting with your Councilmember by calling or emailing their office. Phone numbers
and email addresses can be found on the Montgomery County Council’s Members at a Glance webpage
here: https://www.montgomerycountymd.gov/council/members/index.html
Let them know that you are a constituent. If you represent an organization but are not a constituent,
you might still get a meeting because of the role and reputation of your organization, but it usually
helps to include one or more constituents.
Tell them what the subject matter is, who will attend, and how long you might need. Remember that
the Councilmembers and staff are extremely busy.
Step 2: Now that you have called the correct office and scheduled a meeting, it is time to plan the best
way to deliver your advocacy message:
Research, research, research: Become an expert on your topic. Prepare as if you may have to
answer follow-up questions. You should also research the resume and posted history of the elected
official and their top areas of interest.
Add a personal touch: If you can connect the topic you are advocating for or against to a personal
experience or story, this could enhance your message. A helpful guiding question to keep in mind:
“Why are you advocating for this topic?”
Come prepared: Print out any resources and handouts that enhance your message and positively
contribute to your cause. Have a clear “ask,” and think about how you could connect your issue and
request with the councilmember’s areas of interest.
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How to Participate in the Policymaking Process
Visiting an Office
Step 3: The day of the meeting has arrived! Here are some helpful tips to keep in mind:
Be punctual: Act as if this meeting is a job interview. Dress professionally and make sure to arrive
at the office early and allow extra time in case you get lost. All members of the group meeting with
the Councilmember must check-in with the Council secretary before a Council staff member will
guide you to the correct meeting space.
Calm, cool, and collected: Calm your nerves by remembering that the Councilmember you are
meeting with is here to represent you and they care about what you have to say. Keep it cool and
collected by remaining friendly and professional. Stick to those points you researched and prepared
for, and try to keep it brief. Ensure you make a clear request.
Be understanding: Councilmembers have full schedules and often run a few minutes behind. When
this happens, it is likely one of their staff members will sit to chat with you about your issue until
the Councilmember arrives. Councilmembers value their staffs’ opinions, so talking to a staff
member can be very helpful.
Step 4: After the meeting protocol:
Show gratitude: Send a message thanking the Councilmember for their time.
Follow-up: If scheduling another meeting was discussed, make sure to follow-up with the council
member's office.

Photo by Aimee Custis for CSG
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Montgomery County Department of Transportation (MCDOT) Public Input Process
The Montgomery County Department of Transportation (MCDOT) is required to hold public hearings before
traffic control plans which could interfere with neighborhood access are modified or created.
A list of public meetings and events can be found on the MCDOT Calendar,
https://www.montgomerycountymd.gov/dot/calendar.html. Events denoted as “public hearing” have a public
hearing notice attached. On this notice you will find important information, such as the location of the hearing,
how to register to testify, how to submit your comments, how to request interpreter services, how to view
relevant project files, etc. MCDOT hearings are held at different locations, depending on the project/topic up for
discussion. Additionally, each hearing has a different point of contact — this is the person you will register to
testify with, submit your comments to, and ask any other questions you may have.

Testifying in Front of the County Council
Procedure for Testifying at the Montgomery County Council During COVID-19
Due to the ongoing COVID-19 pandemic, all Montgomery County Council proceedings will be held remotely
for the foreseeable future. While this presents its own challenges, it can be a great opportunity to gain
familiarity with writing testimony and testifying without the pressure of in-person testimony. Testimony
length is limited to two minutes.
To find a hearing featuring an issue you’d like to testify on and to sign up to testify, the Council Calendar can
be viewed here: https://www.montgomerycountymd.gov/council/calendar.html. Note: for 1:30pm hearings, there
is a limit of five speakers.
You may sign up for the waitlist in case of no-shows. You may submit written testimony via this form, via
email to county.council@montgomerycountymd.gov or via mail to the Council Building at 100 Maryland
Avenue, Rockville, MD 20850. You can also submit comments to the Council’s Facebook page in English here,
in Spanish here, or to the Council’s Twitter account here. If you wish to testify live via telephone, sign up here
and you’ll receive instructions on how to dial into the hearing.

Normal Procedure
In order to testify before the County Council, speakers must sign up by 5pm the day before an afternoon
hearing, and by 10am the day of for an evening hearing. It is best to sign up as early as possible because
speaker slots fill up, typically well before the deadline. You may sign up to speak through the Council website
at www.montgomerycountymd.gov/Council/PHSignUp.html or by calling 240-777-7803.
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Testifying in Front of the County Council
Normal Procedure, continued
Speakers are asked to bring 15 copies of their written testimony and to submit it no less than 48 hours prior to
the hearing. Testimony can be submitted via email at county.council@montgomerycountymd.gov or via mail to:
Council President, 100 Maryland Avenue, Rockville, MD 20850. Each speaker will be given three minutes; if
you wish to speak on more than one item on the agenda, you will be given five minutes for all items. If you are
unable to give your oral testimony due to time restraints, your written testimony will be given to
councilmembers and given the same weight and consideration as oral testimony.
Customarily there are five speaker slots for afternoon hearings and 30 speaker slots for evening hearings; there
is no guarantee that you will be able to testify at a given hearing. Historically there has been some flexibility
with these restrictions. If the hearing is regarding a particularly controversial topic, the Council President has
the discretion to extend the time limit of the hearing or extend the hearing to another evening.
Groups of 5-6 speakers are brought to the witness table at a time. Council staff may be able to accommodate
groups who wish to testify together, but in general, an effort is made to compose groups with differing points
of view, usually alternating pro and con. County Council hearings can run long, so budget your time
generously.

Route from Rockville Metro Station to County Executive and County Council Buildings from Google Maps
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Normal Procedure, continued
A few tips from the Montgomery County Council on testifying include:
Be unique. The more personal your testimony, the better! Use concrete examples of your personal life to show
how the legislation would impact you.
Be respectful. Disagree with your opponent’s testimony without being disagreeable, and never engage in
personal attacks or accusations against opponents or officials. Use positive language to build your argument.
Focus on the issue at hand. You only have three minutes to share your message, so use your time wisely and
state your position clearly and early on.
Relax: Not everyone is used to public speaking, but being relaxed will help your message come across clearly.
You do not need an ID to testify before the Council, if you need accommodations as a person with a disability, call
240-777-7900 and if you need language translation services, call Sonya Healy at 240-777-7926 or Juan Jovel at 240777-7931.

Testifying in Front of the Planning Board
Procedure for Testifying in Front of the Planning Board During Covid-19
You can watch Planning Board meetings online live or on demand here. You can also listen live to meetings
via phone by calling: 301-495-4708 and entering the following password: 87871111.
Sign up to testify submitting this form by 12 noon on the Wednesday before the meeting at which you wish
to testify. You will receive an email with a phone number to call in during a designated time to provide
testimony for a specific agenda item. Submitting this form online by the deadline is the only way to testify
on meeting items.
Send written testimony to provide comment on Planning Board agenda items by emailing MCPChair@mncppc-mc.org, by 12 noon on the Wednesday before the meeting.
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Testifying in Front of the Planning Board
Normal Procedure
If you are interested in attending a Planning Board
meeting (held at the M-NPPC offices in Silver
Spring), make sure to read the meeting agenda.
Agendas are posted in advance of each weekly
meeting on the Planning Board’s Agenda Page
(https://montgomeryplanningboard.org/agendas/). This
will allow you to keep up to date with the specific
items being reviewed. Keep in mind that not all
agenda items will receive testimony. This is up to the
Chair to decide.

Photo by Aimee Custis for CSG

If there is a topic up for discussion that you are passionate about, testifying is a great way to share
your opinion with the members of the Planning Board. All interested individuals or organizations
must sign up to testify online, using the Planning Board’s digital form
(https://montgomeryplanningboard.org/meetings/signup-to-testify/). Online sign up is typically
available 10 days prior to the scheduled date of a hearing.
Once you are signed up to testify, your next step is to write out your comments. All written
comments must be received in the Chair’s office no later than 12 noon the day before the hearing
date. On your written testimony, make sure to reference the hearing date and item that is up for
review. There are three options for submitting testimony to the Chair’s office: via e-mail: MCPChair@mncppc-mc.org; via fax: Chair Casey Anderson at 301-495-1320; or via mail: Casey Anderson,
Chair, Montgomery County Planning Board, 8787 Georgia Avenue, Silver Spring, Maryland 20910. You
do not need to worry about printing out copies of your testimony.
It’s time to testify! What should you expect/do the day of? Arrive on time for the meeting because the
order of agenda items does not indicate the order in which the meeting will be conducted and items
will be called. Meetings tend to run long, so expect to be there longer than you anticipate. Keep in
mind that group representatives and individuals are given three minutes to present their oral
testimony.

COALITION FOR SMARTER GROWTH | PAGE 29

MONTGOMERY COUNTY ADVOCACY MANUAL

How to Participate in the Policymaking Process
How to Write Testimony
Advocates should take advantage of the opportunity to give testimony. It is one of the best ways to
communicate your commitment and the importance of the issue to your elected representatives and
share how proposed legislation and measures will personally affect you and your community.
Because you only have three minutes to speak, writing testimony that is brief, yet captures all of your
main points, can seem like a daunting task. Here is a quick guide on how to organize your testimony
and make the writing process a little easier:
Introduction: This should be very simple and straight to the point. Begin by thanking the
members of the legislative body you are testifying in front of. Next, state who you are and the
organization you are representing (if applicable). State the name and/or bill number of the
measure you are testifying on and whether you support or oppose it.
Body paragraph(s): Strike a balance between focusing on real-life data, evidence, and examples,
as well as your own personal experiences and stories. Because you only have three minutes to
give your testimony, carefully choose the most relevant evidence to support your stance. When
writing about why the measure personally impacts you, consider a guiding question like: how will
this measure impact me and my community?
Conclusion: Summarize your points, re-state your position on the measure, and conclude by
thanking the legislative body for their time.
There are many resources available online on how to write effective testimony. Here are a few good
tips and samples to use as a guide:
Coalition for Smarter Growth Samples (Note: These samples are helpful if you are writing on the
behalf of an organization): https://www.smartergrowth.net/category/resources/testimony/
The Citizen Advocacy Center - Guide on Preparing, Writing, and Giving Testimony:
http://www.citizenadvocacycenter.org/uploads/8/8/4/0/8840743/guidelines_for_preparing_writing_a
nd_giving_testimony.pdf
Community Associations Institute - Advocate’s Guide to Written and Oral Testimony:
https://www.caionline.org/Advocacy/Resources/guide/Pages/writtentestimony.aspx
Hawaii State Legislature Abridged Citizens’ Guide - Template and Sample:
https://www.capitol.hawaii.gov/docs/cg/4.pdf
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Partnering with Advocacy Organizations
Developing your own advocacy campaign can require a lot of time and resources that not everyone has.
You don’t have to develop your own advocacy campaign to be a successful advocate. Partnering with an
existing nonprofit organization is a great way to get involved in advocacy work. You may be thinking –
how do I find a nonprofit organization that I am passionate about? Here are a few helpful tips:
Narrow it down – Make a list of a few topics you are passionate about. For example, if you are
interested in advocating for walkable, inclusive, and transit-oriented communities in the DC region
(land use, development, transportation, and housing topics), the Coalition for Smarter Growth would
be a great nonprofit to work with.
Do your research – Conducting a Google search on nonprofits in your area is the best way to find
one near you. Ask your neighbors what groups they’re involved with! Thoroughly read the nonprofit
or community group’s website to gauge the type of work they do.
Reach out – Once you find a group that aligns with your goals and values, give them a call or email.
Express your interest in their organization and ask about how you can get involved in your
community. Offer to volunteer at their events, if that is something of interest to you.
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Photo by Chesapeake Climate Action Network

Developing Your Own Advocacy Campaign
There are three steps to building an effective message for your advocacy campaign: framing, aiming, and
gaming.
Aiming requires that you identify your “ask” — is it a policy change or funding allocation? Some
questions to consider include who is the target audience, including the official who could take action to
make the change? Who are some potential campaign partners?
Framing requires that you develop a concise, unified message at the center of your campaign. This will
help you to ensure that your message is both appropriately targeted and inclusive. Furthermore, it will
help you create a narrative that conveys how your issue is concretely affecting you and/or your
community.
Gaming is the final step wherein you create a realistic, flexible timeline for your campaign. You should
also identify tactics that are both feasible and likely to be effective. Finally, build a diverse coalition of
allies that can further inform your advocacy. Follow these steps and you’re sure to make a positive
impact with your campaign!
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Alternative Forms of Advocacy Communication
In addition to writing, emailing or meeting your elected official, or testifying at a hearing you can:
Write a letter to the editor of a local publication
These can reach a wide audience, informing the public about your cause and your position on the
issue
Create your own social media campaign
Identify the best social media platform for your campaign
Identify and include organizations and individuals who are using social media to advance similar
goals
Contact the media
Know your local media outlets and get to know the reporters
Call individual reporters to pitch stories and your perspective
Send out a formal written press release mixing quotes and useful information
Host a press conference at a location that illustrates the issue you are advocating
Town halls hosted by elected officials
An opportunity for the general public to share concerns with councilmembers in a casual setting
Allows citizens to set the agenda, unlike in formal hearings
Check calendar for town halls here: https://www.montgomerycountymd.gov/COUNCIL/calendar.html
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Alternative Forms of Advocacy Communication
Organize and host your own forum
An opportunity to have a panel of your experts and advocates and educate activists, the general public,
and officials about your issue
These take time to organize and require a good location, advance promotion, onsite setup, sign-in, and
facilitation.

Photo by Aimee Custis for CSG

Join an Advisory Board
An advisory board is a group of citizens, experts, practitioners, etc. who provide guidance and advice
on a specific topic, issue, or policy area. In Montgomery County, there are a variety of advisory
boards that citizens can join. For each advisory board, pay attention to the types of positions offered
because some of the positions will require expertise or knowledge in a given area. To learn more
about advisory boards, visit: https://www.montgomerycountymd.gov/boards/list.html

Email Lists
Coalition for Smarter Growth: Stay up-to-date with smart growth happenings in DC, Maryland, and
Virginia by signing up to receive our emails. Updates include information on what we're doing, like
events that we're hosting or alerts regarding how to take action on important policies in the
jurisdiction in which you live, as well as occasional issues with region wide impact. Sign up here:
https://bit.ly/3ekREyn
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Email Lists
Montgomery County: Sign up for a County eSubscription account to receive free electronic
newsletters, updates, and other announcements. Alerts can be sent either through text or email. Sign
up at: https://www.montgomerycountymd.gov/mcg/esubscribe.html
Planning Department: To stay in the loop with what’s going on at the Planning Department and
Department of Parks, sign up for the Parks+Plans weekly e-news letter. Additionally, individual
projects have their own email lists. More information here: https://montgomeryplanning.org/mediacenter/eletters/
Regional Service Centers: Here is where you can find, view, or sign up for your region’s newsletter:
Sign up for the Bethesda-Chevy Chase Regional Services Center’s newsletter:
https://www.montgomerycountymd.gov/bcc/
Sign up for the Mid-County Regional Services Center’s newsletter:
https://www.montgomerycountymd.gov/midcounty/
The East County Regional Services Center does not have a newsletter, but keep up with their
calendar of events: https://www.montgomerycountymd.gov/eastcounty/index.html
View the Silver Spring Regional Service Center’s recent newsletters:
https://www.montgomerycountymd.gov/silverspring/
View the Upcounty Regional Services Center’s weekly e-newsletter:
https://www.montgomerycountymd.gov/upcounty/

Local News and Blogs
Bethesda Beat: https://bethesdamagazine.com/subscribe-to-bethesda-beat/?
email=%3C%3C%20Test%20Email%20Address%20%3E%3E.
Washington Post Local:
https://account.washingtonpost.com/actmgmt/registration/addnewsletter/overlay?newsletters=Q03
GGWash: https://greatergreaterwashington.us6.list-manage.com/subscribe/post?
u=b2a262a90ca6c5c122b1098b5&id=4cac2f7325
Just Up the Pike: https://imdanreed.us16.list-manage.com/subscribe/post?
u=e5eed386cc1fb5a89f2478c44&id=590435f62d
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Case Studies: Advocacy in Action
Bus Rapid Transit (BRT)
CSG has a long history of advocacy in Montgomery County for Bus Rapid Transit (BRT), having led a campaign
to win the 81-mile network plan. BRT aims to alleviate traffic and carbon emissions by transporting more people
more efficiently than a traditional bus route, ideally with a dedicated BRT lane, off-board fare collection, and
traffic signal priority.
In a recent campaign, we used the advocacy strategies outlined above to work with the Action Committee for
Transit and citizen advocates to ensure allocated funding from the Montgomery County Council for design of
three bus rapid transit (BRT) routes in the county. Among our activities were email alerts, meetings with county
staff and councilmembers, testifying to the Council, and engaging coalition partner organizations to join us in
advocating to the council.
We made the case to the Council that allocating funding to BRT would improve access to jobs, better serve
those who don’t own cars, and move more people more effectively than funneling more money into roads that
will simply fill up with traffic and continue to generate carbon emissions. At previous points in our BRT
campaign, our tactics have also included outreach to bus riders including collecting petition signatures, tabled at
county fairs and events, held press conferences, and issued press releases.
Advocacy for BRT is an ongoing fight. Among other activities, we continue to advocate for a fully dedicated lane
in the first phase of the project along Route 29 to ensure truly rapid transit. See an action alert from this
campaign here: https://www.smartergrowth.net/news-parent/news/action-alert-tell-the-montgomery-countycouncil-to-support-funding-for-transit-projects/

Photo by Aimee Custis for CSG
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Accessory Dwelling Units (ADUs)

Photo by buildinganadu.com

The Montgomery Zoning Ordinance previously prohibited many homeowners from constructing ADUs on their
property. This all changed on July 22, 2019 when the Montgomery County Council unanimously passed Zoning
Text Amendment (ZTA) 19-01 on Accessory Dwelling Units, legislation that would lift some of the most restrictive
and unnecessary restrictions on ADUs. For a quick summary of the legislation, read the Coalition for Smarter
Growth’s past action alert: https://bit.ly/2xCwnjj.
CSG used many tactics to advocate for ZTA 19-01, including partnering with Habitat for Humanity Metro Maryland
to send action alerts and meeting with all nine councilmembers individually to discuss the benefits of ADUs. Our
joint action alerts resulted in over 250 emails in support of ADUs. In addition, we launched a media campaign,
published a letter of support from the Montgomery Housing Alliance in the blog Greater Greater Washington, and
were interviewed by local journalists, including as a guest on WAMU’s Kojo Nnamdi Show. A range of messages
resonated with Montgomery residents including the opportunity to provide a home and care for an older parent, to
create a more affordable housing option, and to provide a source of income where mortgage payments are high.
We continue our advocacy by working with our partners to host ADU workshops for community members on
topics such as permitting, licensing, design, and architecture. We are also pushing for expanding financing
assistance, especially for low-income homeowners. Read all about our regional ADU campaign at
https://www.smartergrowth.net/adu/.
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CSG Website: https://www.smartergrowth.net/
Sign up for CSG Action Alerts: https://bit.ly/csgtakeaction
CSG Testimony and Letters:
https://www.smartergrowth.net/category/resources/testimony/
CSG on Facebook: https://www.facebook.com/BetterDCRegion/
CSG on Twitter: https://twitter.com/betterdcregion
CSG Phone number: (202) 675-0016
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